
 
 

SEPTEMBER BOARD MEETING 
Monday, September 22, 2025 

6:00 pm - 7:30 pm 
 

Location 
In Person: ​706 E 12th St. Big Spring, TX 79720 
 
Zoom Link: 
https://us06web.zoom.us/j/89986114941?pwd=8R9HCKV6u0zn8Ns63mqYSZOJoCQ5zT.1 
 

Agenda Item Purpose Presenter Time 

Opening Items 
I.​ Call the Meeting to Order 

II.​ Record Attendance 

III.​ Approve August Minutes 

Vote Joel de La Garza 5 min 

Public Comment 
 
Please sign in on the sign in sheet if you are 
in person or in the chat if you are online. 
Please include your name and topic.  
 

●​ 2 minute time limit 
●​ Cannot defer time to another person 
●​ If more than 5 people sign up to speak on 

a topic, a special board meeting will be 
called. 

●​ Board Chair will acknowledge the 
comment 

FYI Tamara Farley 10 min 

Academic Excellence 
I.​ School Updates 

 
II.​ Staffing Updates 

 

FYI Thaddeus 
McCalister 5 min 

Strong School Culture 
I.​ Attendance Update 

 
FYI Thaddeus 

McCalister 5 min 
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II.​ School Discipline Data 
 

III.​ Clarification of grade 10-12 K12 
students involvement at Pathway 
Academy 

A.​ Are they counted in Pathway’s 
enrollment? 

B.​ What happens with these 
students if there is a behavior 
challenge? 

Operations 
I.​ Update on Facility 

 
II.​ Fundraising Update 

FYI 

Joel de La Garza 
 

Thaddeus 
McCalister 

5 min 

Finance 
I.​ Review Monthly Financials FYI DeAnna W/Charter 

School Success 10 min 

Governance 
I.​ Treasurer 

 
 

II.​ Review Grievance Policy - Grievance 
Policy 
 

III.​ Reminder about quorum  

Vote  Tamara Farley 5 min 

Closed Session - Personnel Matters 
 
We will adjourn into Executive Session to 
deliberate the appointment, employment, 
evaluation, reassignment, duties, discipline, 
or dismissal of the school's superintendent. 

Discuss Joel de la Garza 15 min 

Adjourn Meeting Vote Joel de la Garza 1 min 
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